
2010-2014 Subaru Legacy Rear Door Speaker
Replacement

Replacing the factory Subaru speakers is a breeze if you follow this guide correctly.
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INTRODUCTION

I upgraded the factory Harman Kardon speakers to the Kicker KS60 2-way speakers in the rear
doors of the vehicle — but you can use this guide to install any aftermarket speakers you'd like.

TOOLS:
10mm Wrench (1)
Door Panel Removal Tool (1)
Flathead Screwdriver (1)
Phillips #2 Screwdriver (1)
Spudger (1)
Cordless Drill (1)

PARTS:
6.5" Replacement Speakers (1)
Dynamat (1)
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http://www.kicker.com/ks_series
http://www.amazon.com/TEKTON-21271-10mm-Combination-Wrench/dp/B000NPUL0G/ref=sr_1_1?ie=UTF8&qid=1388418341&sr=8-1&keywords=10mm+wrench
https://www.amazon.com/KINGLAKE-Panel-Removal-Radio-Installer/dp/B00HNMLQAG/ref=sr_1_3?ie=UTF8&qid=1490310225&sr=8-3&keywords=panel+removal+tool
file:///Item/Flathead_Screwdriver
file:///Item/Phillips_2_Screwdriver
https://store.ifixit.fr/products/spudger
https://www.amazon.com/DEWALT-DC970K-2-18-Volt-Compact-Driver/dp/B002RLR0EY/ref=sr_1_6?s=power-hand-tools&rps=1&ie=UTF8&qid=1487961385&sr=1-6&keywords=cordless+drill&refinements=p_85%253A2470955011
http://www.amazon.com/s/ref=nb_sb_noss_2?url=search-alias%253Daps&field-keywords=6.5%2522+replacement+speakers
http://www.amazon.com/dp/B00020CAVA/


Step 1 — 2010-Present Subaru Legacy Disconnecting Battery

  

Lift the hood of your Subaru so you can access the battery.

Use a 10 mm hex wrench to loosen the black Ground terminal screw.

Remember: righty-tighty, lefty-loosey.

Lift the terminal up and off the battery lead, taking care not to touch the Positive terminal.

Move the ground terminal out of the way so that it has no chance of accidentally reconnecting, or
touching the Positive terminal.



Step 2 — Rear Door Panel

  

Use a spudger or a flat-blade screwdriver to unlatch the plastic screw cover residing within the
door pull handle.



Move the plastic cover out of the way so that the Phillips screw is fully revealed.

Use a #2 Phillips screwdriver to unscrew the screw residing underneath the plastic cover.
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Step 3

 

Use a spudger or a flat-blade screwdriver to unlatch the plastic screw cover residing within the
door arm rest.



Move the plastic cover out of the way so that the Phillips screw is fully revealed.

Use a #2 Phillips screwdriver to unscrew the screw residing underneath the plastic cover.
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Step 4

  

There are several retaining clips holding the door panel in place. Their locations are roughly
outlined by the red circles.



You’ll find a notch in the door panel on the bottom of the door. This is where you should insert your
door panel pry tool. You can also use a couple of flat-blade screwdrivers or a paint scraper in lieu
of of a door panel pry tool, but you may accidentally damage your door panel’s paint.



Optional (if the tool is metal): Wrap the pry tool in blue masking tape — or another type of tape —
in order to minimize scratches to the car.



Step 5

  

Insert the door panel pry tool into the notch found on the bottom of the door panel.

Once fully inserted, pull towards you in order to disconnect the first retaining clip.

The door panel should now be slightly looser on the bottom. Re-insert the pry tool on the bottom-
right of the panel, and pull toward you to disconnect the second retaining clip.
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Step 6

  

Re-insert the pry tool in the following sections of the door panel (and pull toward you) to disconnect
the remaining retaining clips:



Bottom-left of the door panel

Far-right of the door panel

Far-left of the door panel
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Step 7

 

The door panel should now be loose on all sides — but do not pull it off completely just yet! There
are cables attached to it on the inside.



Grab the door panel with your hands on both sides.

Lift the panel about one inch upwards, and then gently pull it away from the metal door frame.
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Step 8

  

Two cables operate the door lock and door pull handle — a blue cable for the door lock, and a
black one for the door pull handle. Each cable has a plastic sleeve that needs to be disconnected,
as well as a metal cable ball that has to be de-routed from the door handle.



Firmly grip the plastic blue sleeve and disconnect it by pulling it perpendicularly away from the
plastic bracket.



Lift the sleeve upwards so that the metal ball at the end of the cable is removed from its housing.

Pull the entire cable away from the door panel.
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Step 9

 

Repeat the same procedure above with the black cable. First disconnect the black sleeve, then the
ball, and finally move the entire cable away from the door panel.
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Step 10

 

There is one more connector on the bottom of the door panel that needs to be disconnected.

Depress the white plastic tab that resides on top of the connector.

With the plastic tab depressed, pull the connector away from its socket.
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Step 11 — Rear Door Speaker

  

The speaker is connected on the back with speaker wire, so do not yank it out of its housing once
you remove the screws.



Use a #2 Phillips screwdriver to unscrew the three Phillips retaining screws.

Gently pull the speaker an inch or two from the door in order to expose the wire and connector on
the back of the speaker.



Step 12

  

Rotate the speaker enough so you can access the speaker connector on the back.

Depress the plastic tab that resides on top of the speaker connector.

With the plastic tab depressed, pull the connector away from its socket.
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Step 13

You can use aftermarket speaker
harnesses instead of cutting the
factory speaker connectors. Each
set is usually $10+ and simplifies
the process -- but then you have
extra wires and connectors jiggling
in the door. The steps below are the
simpler, cheaper route.



I also knew I would not ever
return to the factory speakers, so
this was a simple choice for me.



Use a pair of wire cutters to cut the
factory speaker connector from the
rest of the speaker wiring. Leave a
bit of wire on the connector side,
should you ever need to put it back
onto the wires.



Step 14

  

Strip each wire using the "16 gauge" setting on the wire strippers by clamping down on the wire
with the strippers, and then pulling the strippers perpendicularly away from the wire.



Crimp one side of a butt connector to one of the two wires.
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Step 15

  

Trim the new speaker wire (that should've come with the speakers) to appropriate length. I usually
leave about six inches of wire from the spade terminals so that they can be easily stripped.



Strip the new speaker wire ends in the same fashion as the door speaker wire.

Connect the other side of each butt connector to the new speaker wire:

Red to black-gray

White to gray
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Step 16

  

This step is completely optional.  Adding a sound deadener like Dynamat will provide a better
seal around the speaker.



A low-cost alternative is either rubber or foam weather stripping tape.

Cut an approximately 1" wide strip of Dynamat and press it into both sides of the speaker opening.

Work your way around with more strips up until all of the speaker opening is covered in Dynamat
or weather stripping tape.



Step 17

  

You're not connecting the speaker right now -- just getting holes drilled in order to mount it.

Center the speaker in the speaker opening, and press it firmly against the door so it doesn't move
out of place.



Use a drill tip or another sharp, slender object to mark the top speaker hole -- but do not drill the
hole just yet!
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Step 18

 

Move the speaker out of the way. If you used Dynamat, it will be fairly evident where the top
mounting hole was marked.



Use a drill (with a bit one size smaller than the screw diameter) to drill the top mounting hole.

Step 19

  

Connect the spade terminals of the speaker -- big for big, small for small.

Place the speaker into the speaker opening on the door.
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Step 20

 

Use a #2 Phillips screwdriver to hand tighten the top mounted screw. Do not use a drill or power
driver for this task -- you'll have a bad time if you strip the hole.
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Follow these instructions to reassemble your door properly!

Step 21

 

Use a drill bit to mark the second, third, and fourth holes.

This time around I just marked and drilled each hole with the speaker in place. Do this at your
own risk.



Alternatively, you can just mark the holes first, take the speaker off once more, drill the pilot
holes, and remount the speaker with all four screws. Just make sure to hand-tighten every
screw, instead of using a powered driver.
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